
UI/UX design for a web-
based broker platform 
and native mobile app
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Client & Context

A Romanian brokerage firm asked us to merge its 
separate currency platforms into one accessible, 
transparent trading solution. We delivered a 
simplified, intuitive interface to streamline 
operations and attract new users.

A Unified Platform 
for Novices and 
Experts Alike
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Stakeholder Interviews & Workshops
Gather insights from internal teams and external stakeholders.


Define business objectives, user expectations, and technical 
constraints.

Market & Regulatory Analysis
Understand the financial brokerage landscape.


Ensure compliance with relevant regulations (e.g., KYC, GDPR).

Briefing & Strategy Definition
Consolidate findings into a strategic brief.


Define project scope, success metrics, and design principles

User Research
Conduct surveys and competitor analysis.


Identify user personas, pain points, and behavioral patterns.

Research & Briefing Phase
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This phase lays the strategic foundation. It ensures that every design decision is informed by real 
user needs, business goals, and market context.



Stakeholder Interviews & 
Workshops

At project kickoff, our studio led a series of one-on-one 
interviews and collaborative workshops with product 
owners, compliance officers, developers, traders and 
client representatives. 



By surfacing business goals, regulatory mandates and 
real-world user pain points, we aligned on strategic 
priorities and technical constraints.

User Research

By combining targeted surveys and interviews with a 
side-by-side audit of Revolut, Trading 212 and 
Interactive Brokers on web and mobile, we defined three 
core personas: Novice Investor,  Active Trader and 
Institutional Manager and mapped their pain points, 
behaviors and feature gaps to drive our platform’s 
design priorities.
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Market & Regulatory Analysis

Through a detailed market scan and regulatory 
audit, we mapped key brokerage features and 
industry trends, then embedded KYC, GDPR and 
AML requirements into our onboarding flows and 
UI components to deliver a secure, compliant 
trading experience.

Briefing & Strategy Definition

We distilled our insights into a strategic brief 
defining project scope, success metrics, and 
core design principles: clear market displays and 
intuitive navigation at the forefront. 



Light and dark modes enhance readability, 
streamlined portfolio views and personalized 
notifications boost usability, and quick access to 
settings drives engagement and trust. 



Effortless order placement, even from within 
portfolios, paired with support for multiple 
markets and currency accounts (up to four unique 
portfolios per currency), anchors our roadmap 
and measurable goals.
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Timeline

We outlined  the full project timeline 
from initial briefing to final sign-off.  
Milestones were tracked 
collaboratively, keeping stakeholders 
informed and the project on course 
for a successful launch.

Research
Strategic 

brief
Briefing

Desktop Wireframe

Desktop Wireframe High-Fidelity Design for Desktop

High-Fidelity Design for Desktop

High-Fidelity Design for Native Apps

High-Fidelity Design for Native Apps

Design System

Dev handoff
Final review & 

sign off

Native Apps Wireframe

Native Apps Wirefr

week  1 week  2

week  6

week  10

week  3

week  7

week  11

Research & Briefiing Phase Design Phase

Design Phase

Design Phase Validation Phase

week 4
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week  9 week  12

Feedback

Feedback Feedback

Feedback
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This is where strategy becomes tangible. Our goal was to craft intuitive, engaging, and scalable 
interfaces for both web and mobile.

Information Architecture
Map out user flows and navigation structures.


Define content hierarchy and interaction logic

Visual Design
Develop a cohesive design system (typography, color, 

components).

Apply branding and accessibility standards across platforms.

Wireframing
Create low-fidelity wireframes for key screens.


Focus on layout, usability, and functional clarity.

Prototyping
Build interactive prototypes for web and mobile.


Simulate real user interactions for testing and stakeholder 
feedback.

Design Phase
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Information Architecture

We crafted detailed user flows and 
navigation maps to streamline core tasks: 
trading, portfolio management, account 
settings and established a clear content 
hierarchy and interaction logic to guide 
users intuitively through both the web 
platform and native mobile app.
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Wireframing (1/2)

Our team sketched low-fidelity wireframes for all 
primary screens: trading dashboard, portfolio 
overview, order flows and settings focusing on 
spatial layout and content hierarchy. 



By stripping away visual styling, we highlighted 
key interaction zones and mapped intuitive 
pathways for core tasks. 



Early stakeholder reviews confirmed that the 
proposed layouts minimized cognitive load and 
streamlined user journeys.
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Wireframing (2/2)

Through rapid iteration cycles, we refined each 
wireframe’s interaction logic and functional clarity, 
incorporating developer feedback to ensure 
technical feasibility. 



Usability check-ins with internal teams validated 
that buttons, navigation elements and data panels 
aligned with user expectations. 



This wireframe phase established a solid blueprint 
for our component library and high-fidelity 
designs.
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Visual Design & Design System

Our team crafted two cohesive design systems: 
one for web, one for mobile, that share core 
principles while adapting to each platform’s 
unique needs. 



Each system meets WCAG accessibility standards 
with a carefully defined color palette and contrast 
ratios for optimal readability. 



We established clear typography scales and 
iconography to reinforce hierarchy and built a 
library of documented, reusable components 
(buttons, form fields, tables, modals) to ensure 
consistency and speed up development.

CromaticstudiosDesign Phase



Desktop High Fidelity Design

We transform our approved wireframes for the 
desktop platform into polished desktop 
interfaces, bringing the web platform’s design 
system to life through real-data dashboards, 
tables, and interactive components rendered in 
pixel-perfect detail.



This phase focuses on applying color, typography, 
imagery, and interactive details to ensure every 
element feels cohesive, accessible, and intuitive 
on larger screens.
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Market

Orders
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Portfolio

Notifications
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Mobile High Fidelity Design

We brought our design system to life on mobile by 
tailoring the color palette for small screens and 
varied lighting, with WCAG-compliant contrast 
ratios. 



Typography scales support dynamic type and 
legibility, while spacing, elevation, and corner radii 
respect safe-area insets. 



Key flows: from onboarding and authentication to 
order entry, trade confirmation, and watchlist 
management are seamless, and alerts, 
notifications, and settings deliver intuitive, 
accessible interactions.
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Interactive Prototyping

This slide showcases our interactive web and 
mobile prototypes, simulating real user 
interactions to validate flows, uncover usability 
insights, and gather stakeholder feedback ahead 
of development.
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Usability Testing
Conduct moderated and unmoderated tests with target 

users.

Identify friction points and areas for improvement.

Developer Handoff
Prepare design specs, assets, and documentation.


Collaborate with dev teams to ensure pixel-perfect 
implementation.

Design Iteration
Refine designs based on feedback and test results.


Prioritize changes that enhance clarity, efficiency, and trust

Final Review & Sign-Off
Align with stakeholders on final deliverables.


Confirm readiness for development and launch

Validation Phase
This phase ensures the product is usable, valuable, and ready for development.
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Usability Testing

We ran both moderated and unmoderated 
sessions with target users to uncover pain points 
and friction in key flows. Insights around 
navigation, order entry, and notifications drove 
targeted refinements—streamlining interactions 
and boosting overall usability.

Design Iteration

We iteratively refined screens based on usability 
insights and stakeholder feedback, prioritizing 
changes that boost clarity, streamline task 
efficiency, and reinforce user trust throughout the 
trading journey.
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Developer Handoff

We prepared detailed design specifications, 
exported assets, and compiled thorough 
documentation, then partnered closely with 
development teams to ensure pixel-perfect 
implementation and a seamless user experience.

Final Review & Sign-Off

We aligned with stakeholders on all final 
deliverables: confirming scope, feature set, and 
success criteria.

 

We  finally ran comprehensive readiness checks to 
ensure designs are development-ready and 
primed for a smooth launch.
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Launch
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